



SyncUp Program February to April Project Action Plan



Follow the learning cycle to make progress on an issue of importance to you and your organization. 

(1) Recognize current state – what leadership issue/challenge/opportunity would you like to focus on to increase the health and vitality of your organization? 

(2) Deepen awareness - test your assumptions and biases about the situation; gather data from others (ex: focus groups, interviews, surveys) to get a clear and complete picture.

(3) [bookmark: _GoBack]Apply insights - design a simple experiment or intervention that would increase the health and vitality of your organization. Think of this as a small step – or one plan on the bridge. 

(4) Integrate new point of view - come to the workshop in April ready to share the results of your experiment. What did you do?  What was the result? What did you learn? 


