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Leading Brain Friendly Organizations
Pittsburgh SyncUp Women – This self-assessment should be completed prior to your October kitchen cabinet teleconference.  On the teleconference, you will have the opportunity to share anything you wish with your group.  Please give yourself a minimum of 30 minutes in quiet uninterrupted space to complete it. 

To enhance your experience with this self-assessment: 
- Ask two or three members of your team/staff to give you feedback on the statements in each section that you want to explore further.  Tap your ‘courageous curiosity’!

- Or, perhaps you have your leadership team complete this handout followed by a dialogue to harvest insights and shared perspectives about leading and managing in your organization.  

- Review Humble Inquiry chapters 6 and 7.  Recall the 4th SyncUp capability for mindset growth – Authentic Collaboration.  Perhaps a dialogue about statements on this document with someone you want to/need to build a stronger relationship with could be included in your experience with this self-assessment.
Name:
   Date  

	Instructions:
Step One – Rate yourself on each statement.  See rating scale in next box.

	Use a scale of 1 to 5 to rate yourself on each item.
(1 = strongly disagree to 5 = strongly agree) 
	Comment Section:
Step Two – Select two statements in each section that you want to explore further.  For each selection made, write in comments about how this statement impacts you currently and why it’s important for you to call it out.

	


	SECTION 1:  LEADING THE ORGANIZATION    

	I am skilled at managing change.
	
	

	I effectively manage my relationship with my colleagues across the organization.
	
	

	I am skilled in developing and communicating a clear vision and strategy.
	
	

	I can execute on the actions that support strategy.
	
	

	I design the way that work is accomplished to improve the health and vitality of my employees and myself.
	
	

	I understand and manage the political landscape in my organization. 
	
	

	I understand and model brain friendly practices (avoiding multi-tasking, being well rested, having time for reflection, focusing on one thing at a time) that impact thinking, performance and relationships.
	
	

	
	
	

	SECTION 2:  LEADING OTHERS 

	I create a climate that supports personal 
accountability and compassion.
	
	

	I have dialogues with my staff about what inspires us and gives us (me and them) meaning from the work we do.
	
	

	I create a climate that supports learning.
	
	

	I value emotional maturity as much as intellectual maturity in my organization and I have shared my perspective with my key employees.
	
	

	I create a climate that supports collaboration.
	
	

	Others view me as an effective communicator. 
	
	

	I am an effective delegator.
	
	

	I am able to listen without distractions.
	
	

	I actively create an inclusive culture that welcomes diversity and difference.
	
	

	I foster constructive disagreement as well as investigating unconscious biases.
	
	

	I inspire confidence in those I lead.
	
	

	I build and maintain healthy relationships.
	
	

	I build relational skills sets as much as technical skill sets through formal and informal learning sessions in my organization.  
	
	

	
	
	

	SECTION 3:  SELF AS LEADER  
	
	

	I regularly challenge my own thinking.
	
	

	I have the energy to do what I want at work.
	
	

	I use the signals my body sends me as information to change my behavior.
	
	

	I am agile in my ability to see the bigger picture and think across systems.
	
	

	I am emotionally resilient in the fact of challenge.
	
	

	I am aware of how my emotions impact my decision making.
	
	

	My intuition feeds my creativity.
	
	

	I find meaning in what I do at work.
	
	

	I feel part of a community at work.
	
	


Your organization has paid a fee for you to use this assessment in conjunction with a leadership development program. You may not reuse or reproduce this assessment in any form without express permission. 
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